Warsaw Central School Board of Education
Reqular Meetinag Aagenda for September 12, 2023 at 6:30 p.m.

VI.

VII.

VIII.

XI1I.

Call to Order and Roll Call

Pledge of Allegiance to the Flag
Public Comments

Approve Minutes for August 22, 2023
Communications

Superintendent’s Reports

Unfinished Business
A. Approve Professional Development Plan (PDP) with Final Revisions

New Business
First Review/Approval — Board Policy 7450
Approve FFA Trip
Approve Capital Reserve Fund Budget Adjustment Resolution
Approve 2023-24 Non-Public Transportation Requests
Approve Campus Construction Owner & Construction Manager as Adviser Agreement
Approve the Greenman Pedersen Inc. (Land Surveyor) Owner and Consultant without a Predefined
Scope of Consultant’s Services Agreement
Approve the Greenman Pedersen Inc. (Land Surveyor) Land Survey Agreement
Approve the CME Associates, Inc. (Geotechnical Engineer) Owner and Consultant without a
Predefined Scope of Consultant’s Services Agreement
Approve the CME Associates, Inc. (Geotechnical Engineer) Geotechnical Engineering Agreement
Declare Library Books Obsolete and Authorize Disposal
Approve Memorandum of Agreement — Teaching English to Speakers of Other Languages (TESOL)
Approve Transportation Piggyback Agreement Resolution
. Approve Dental Insurance Renewal Agreement
Approve Mary Cariola Center Agreement
Approve Norman Howard Agreement
Approve OLV Human Services Contract for Baker Hall & Baker Academy Placements
Approve Music Therapy Contract with Music Therapy Pathways-Creative Arts Therapy, PLLC
Approve Speech Language Therapy Contract with SLC Therapy of WNY
Approve Speech Language Therapy Contract with Sunshine Speech Therapy, PLLC / Jessica Scheidt

mTmoow

o

PBVOVOZIC R

New ltems By Board Members
Approve Special Education Recommendations

Personnel
A. Approve Memorandum of Agreement — Building Substitute (Middle/High School)
B. Approve School Monitor 2023-24 Leave of Absence for the purpose of filling the Building Substitute
position for 2023-24 Resolution
C. Approve Genesee Area Healthcare Plan Board Member
D. Approve Personnel Schedule 560

Adjournment

09/08/23 - 12:15 PM




Regular Meeting

September 12, 2023

The regular meeting of the Warsaw Central School Board of Education was called to order at Call to Order
p-m. in the Middle/High School Building by
Members Present: Roll Call
Members Absent:
Others Present:
lead the Pledge of Allegiance to the Flag. Pledge to Flag

IPublic Comments

Moved by , seconded by that the Board approve the 8/22/23 Minutes
minutes for August 22, 2023, as written. Motion Carried: Yes , No Approved
, Abstain
Communications
Supt.’s Reports
Moved by , seconded by that the Board approve the Professional

Professional Development Plan, as proposed with final revisions. Motion Carried: Yes

Development Plan

, No , Abstain Final Revision
Approved
The Board held the first review of Board Policy 7450. BOE Policy 7450
Review/Approval
Moved by , seconded by that the Board waive the second
reading required by Policy 1410, with regard to Board Policy 7450 Fundraising by Students.
Motion Carried: Yes , No , Abstain .
Moved by , seconded by that the Board approve Policy
7450 Fundraising by Students as revised. Motion Carried: Yes , No
, Abstain
Moved by , seconded by that the Board of Education FFA Trip
approve the FFA Trip Request for an overnight trip to the NYS Fair in Syracuse, NY August Approved

, No )

30-31, 2023, as proposed. Motion Carried: Yes
|Abstain .
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Moved by , seconded by that the Board approve the Capital Reserve

following resolution: Fund Budget
IAdjustment

Be is resolved to approve the following budget increase for the 2023-2024 school year: Resolution
Approved

From:

IA880 — Capital Reserve Fund — 2021 $370,000.00

To:

1A1940.400-00-000 Purchase of Land/Right of Way $370,000.00

The budget increase is to account for the purchase of land and use of the capital reserve that

voters approved in May 2023. The property closed August 2023.

Motion Carried: Yes , No , Abstain

Moved by , seconded by that the Board approve the non- | [Non-Public

public transportation requests of students (900376035, 900377032, 900377033, 900375945, Transportation

900376099, 900377030 and 900377029) to and from Gilead School of Discipleship during the | [Request Approved

2023-24 School Year, as long as the requests are within the required limits, and per Board
Policy. Motion Carried: Yes , No , Abstain

Moved by , seconded by that the Board approve the
Campus Construction Owner and Construction Manager as Adviser Agreement for the Capital
Improvements Project 2023, as proposed, and authorize the School Superintendent to execute
said agreement. Motion Carried: Yes , No , Abstain

CC - Construction
Manager as
IAdviser
IAgreement
Approved

Moved by , seconded by that the Board approve the
Greenman Pedersen Inc. (Land Surveyor) Owner and Consultant without a Predefined Scope of]

GP, Inc. Owner &
Consultant w/out a

Consultant’s Services Agreement for the Capital Improvements Project 2023, as proposed, and | [Predefined Scope
authorize the School Superintendent to execute said agreement. Motion Carried: Yes of Consultant’s
, No , Abstain Services

Agreement
IApproved

Moved by , seconded by that the Board approve the GP, Inc. Land

Greenman Pedersen Inc. (Land Surveyor) Land Survey Agreement for the Capital Survey Agreement

Improvements Project 2023, as proposed, and authorize the School Superintendent to execute |Approved

said agreement. Motion Carried: Yes , No , Abstain
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Moved by , seconded by that the Board approve the CME Assoc.
CME Associates, Inc. (Geotechnical Engineer) Owner and Consultant without a Predefined Owner &
Scope of Consultant’s Services Agreement for the Capital Improvements Project 2023, as Consultant w/out a
proposed, and authorize the School Superintendent to execute said agreement. Motion Carried:| |[Predefined Scope
Yes , No , Abstain of Consultant’s
Services
|Agreement
Approved
Moved by , seconded by that the Board approve the CME Assoc.
CME Associates, Inc. (Geotechnical Engineer) Geotechnical Engineering Agreement for the Geotechnical
Capital Improvements Project 2023, as proposed, and authorize the School Superintendent to [Engineering
execute said agreement. Motion Carried: Yes , No , Agreement
|Abstain IApproved
Moved by , seconded by that the Board declare the Obsolete Library
attached list of library books obsolete and authorize disposal in accordance with state law and | |[Books Authorized
Board policy. Motion Carried: Yes , No , Abstain for Disposal
Moved by , seconded by that, upon the recommendation | [TESOL MOA
of the Superintendent, the Board approve the Teaching English to Speakers of Other IApproved
Languages (TESOL) Memorandum of Agreement for (Chelsie Mantelli) as proposed, and
authorize the Superintendent of Schools to execute said MOA. Motion Carried: Yes
, No , Abstain
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Moved by , seconded by that the Board approve the
following resolution:

WHEREAS, the Board of Education of Warsaw Central School District has Board
Policy 5410, which permits the Board of Education to enter into contracts through the
“piggyback” exemption to competitive bidding, and

WHEREAS, New York State Education Law 305(14)(g) authorizes a Board of
Education to enter into a piggyback contract with another school district that transports students
by means of a contract with a private transportation contractor, provided that the Board finds
that the contract cost is appropriate and will result in a cost savings to the school district, and

WHEREAS, Warsaw Central School District wishes to utilize a contract through Attica
Central School District for transportation, and

WHEREAS, Attica Central School District entered into an Agreement with Attica Bus
Service for transportation services; and

WHEREAS, THE Board of Education of the Attica Central School will pass a
resolution on September 14, 2023 to allow Warsaw Central School District to piggyback off
this contract; and

WHEREAS, said contract is in compliance with Board of Education Policy 5410 and
INew York State Education Law 305(14)g; and

WHEREAS, the contract cost is appropriate and will result in cost savings.

NOW THEREFORE, BE IT RESOLVED, that the Board of Education of Warsaw
Central School District authorizes Warsaw Central School District’s use of the agreement
between Attica Central School and C & F Transportation for transportation services according
to the terms and conditions of the originating contract.

Transportation
Piggyback
IAgreement
Resolution
Approved

No , Abstain

Motion Carried: Yes , No , Abstain
Moved by , seconded by that the Board approve the Univera Dental
\Univera Dental Insurance Renewal, as proposed, and authorize the School Business Insurance Renewal
IAdministrator to execute said agreement. Motion Carried: Yes , No IAgreement

, Abstain IApproved
Moved by , seconded by that the Board approve the Mary Cariola
proposed agreement with Mary Cariola Center for the 2023-24 school year, and authorize the Center Agreement
School Superintendent to execute said agreement. Motion Carried: Yes , IApproved

Moved by , seconded by that the Board approve the
proposed agreement with Norman Howard for the 2023-24 school year, and authorize the
School Superintendent to execute said agreement. Motion Carried: Yes ,
No , Abstain

INorman Howard
IAgreement
Approved




Regular Meeting

September 12, 2023

Moved by , seconded by that the Board approve the
proposed agreement with Our Lady of Victory (OLV) Human Services (Baker Hall & Baker
IAcademy) for the 2023-24 school year, and authorize the School Superintendent to execute
said agreement. Motion Carried: Yes , No , Abstain

OLV Human
Services
IAgreement
|Approved

Moved by , seconded by that the Board approve the
proposed contract with Music Therapy Pathways-Creative Arts Therapy, PLLC for the 2023-

Music Therapy
Pathways Contract

School Superintendent to execute said contract. Motion Carried: Yes
, Abstain

, No

24 school year, and authorize the School Superintendent to execute said contract. Motion Approved

Carried: Yes , No , Abstain

Moved by , seconded by that the Board approve the SLC Therapy
proposed contract with SLC Therapy of WNY for the 2023-24 school year, and authorize the Contract Approved

Moved by , seconded by that the Board approve the
proposed agreement with Sunshine Speech Therapy, PLLC/Jessica Scheidt for the 2023-24
school year, and authorize the School Superintendent to execute said agreement. Motion

Sunshine Speech
Therapy, PLLC -
Jessica Scheidt

special education placement recommendations, as follows:

| Sub-Committee on Special Education (SCSE)

Carried: Yes , No , Abstain Agreement
IApproved
INew Items by
Board Members
Moved by , seconded by that the Board appoint Clerk Pro Tem
as Clerk Pro Tem for the remainder of the Board Meeting. Motion |Appointed
Carried: Yes , No , Abstain
The District Clerk was dismissed at p.m. and the following took place as recorded by
, Clerk Pro Tem.
Tawnnee Conley
District Clerk
Moved by , seconded by that the Board enter Executive Executive
Session at p-m. for the purpose of discussing Choose an item.. Motion Carried: Yes Session
, No , Abstain
Moved by , seconded by that the Board return to regular | [Regular Session
session at . Motion Carried: Yes , No
, Abstain
Moved by , seconded by that the Board approve the Special Education

Placements
Approved
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Date of Meeting/ Student Number(s)
Amendment
8/17/23 900-37-6063(A); 900-37-6029(A); 900-37-6063(A);
900-37-5957(A)
8/22/23 900-37-6890(A); 900-37-6889(A)
8/30/23 900-37-5114(A); 900-37-6242(A)
8/31/23 900-37-6968(A); 900-37-6969(A)
9/5/23 900-37-6397(A)
9/6/23 900-37-6743(A); 900-37-7199(A) 900-37-6765(A)
9/7/23 900-37-6383(A)
Committee on Pre-School Special Education (CPSE)
Date of Meeting/ Student Number(s)
Amendment
8/31/23 900-37-7431; 900-37-7328
Sub-Committee on Pre-School Special Education (SCPSE)
Date of Meeting/ Student Number(s)
Amendment
9/5/23 900-37-7377(A)

(A) = Amendment Agreement — No Meeting

Motion Carried: Yes , No , Abstain
Moved by , seconded by that, upon the recommendation | [MHS Building Sub
of the Superintendent, the Memorandum of Agreement for the Middle-High School Building Memorandum of
Substitute (T. Fenstermaker) be approved. Motion Carried: Yes , No Agreement

, Abstain . IApproved

Moved by , seconded by that, upon the recommendation
of the Superintendent, the Board approve the following resolution:

RESOLUTION OF THE WARSAW CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION

WHEREAS, Travis Fenstermaker is an employee of the Warsaw Central School District and is
currently serving in the Wyoming County Civil Service position of Monitor, and

WHEREAS, the District is in the process of filling a Building Substitute position for the 2023-
2024 school year only, and

WHEREAS, Mr. Fenstermaker has duly applied for and is qualified for the Building Substitute
position, and

WHEREAS, in order to accept and serve in the Building Substitute position for the 2023-2024
school year, Mr. Fenstermaker requires a corresponding one year leave of absence from his
Monitor positon, which Mr. Fenstermaker has requested,

School Monitor
LOA for Building
Substitute Position
during 2023-24
Resolution
IApproved
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BE IT HEREBY RESOLVED THAT:

1. Mr. Fenstermaker’s request for a one year leave of absence from his Monitor positon is
hereby granted; which leave of absence more specifically shall begin on September 1,
2023 and end of on June 30, 2024, and

2. The agreement setting forth terms and conditions of employment applicable to the
Building Substitute positon during the 2023-2024 school year will be signed by
Superintendent Wilkins and by Mr. Fenstermaker, is approved, and

3. Mr. Fenstermaker is appointed to the Building Substitute position beginning September
1, 2023 and ending on June 30, 2024.

Motion Carried: Yes , No , Abstain

Moved by seconded by that, upon the recommendation | |GAH Board
of the Superintendent, the Board appoint Business Administrator Kari Grisewood as the Member/Alternate
Genesee Area Healthcare Plan Primary Board Member for the 2023-24 school year, and |Approved
District Treasurer Susan Royce as the Alternate GAHP Board Member for the 2023-24 school

year. Motion Carried: Yes , No , Abstain

Moved by , seconded by that, upon the recommendation | [Personnel

of the Superintendent, the Board approve Personnel Schedule 560, as revised. Motion Carried: | [Schedule 560
Yes , No , Abstain IApproved
Moved by , seconded by that the regular meeting of the | |Adjournment
'Warsaw Central School Board of Education be adjourned at p.m.; subject

to the call of the President. Motion Carried: Yes , No ,

Abstain

Clerk Pro Tem




The regular meeting of the Warsaw Central School Board of Education was called to order at
6:30 p.m. in the Middle/High School Building by Mr. Robb.

Members Present: Mr. Robb, Mrs. Royce, Mr. Grover, Mrs. Tangeman, Mrs. Baker, Mr.
Youngers.

Members Absent: Mr. Tarbell.
Others Present: Mr. Wilkins, Ms. Grisewood, Mrs. Monahan, Mr. Gayford, Mrs. Conley.
Mr. Robb led the Pledge of Allegiance to the Flag.

Professional Development Plan Presentation — Mrs. Monahan presented an update on the PDP.
She reviewed the purpose, mission, vison and beliefs. She highlighted the shifts under
Developing a Culture of Collaborative Inquiry with a focus on continuous growth versus a
quick fix. Mrs. Monahan presented a snapshot on how the PDP incorporates the
Mentor/Mentee plan and she discussed recommended revisions with the Board of Education
members.

K-12 MTSS (Multi-Tiered System of Support) Presentation — Mrs. Monahan presented the
district level MTSS plan and explained how it differs from the previous RTI (Response to
Intervention) process. MTSS includes tiered intervention to include academics, behavior and
wellness for all students. It focuses on prevention/instruction for all students not just
intervention for a few. Mrs. Monahan also noted critical components of the MTTS plan
including universal and/or targeted screening, data driven decision-making, implementation of
intervention, progress monitoring, meetings and communication with families.

Moved by Mr. Grover, seconded by Mrs. Royce that the Board approve the minutes for
August 8, 2023, as written. Motion Carried: Yes 6, No 0, Abstain 0.

The Board reviewed the lists of regular bills dated July 20, 2023

The Board reviewed the Appropriation and Revenue Status Reports as of July 31, 2023.

Moved by Mr. Grover, seconded by Mrs. Tangeman that the Board accept the Treasurer’s
Reports as of July 2023. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Baker, seconded by Mr. Grover that the Board accept the June 2023
Treasurer’s Report as revised. Motion Carried: Yes 6, No 0, Abstain 0.

Mr. Wilkins reported that last week started the Capital Projects planning phase meetings with
the user groups regarding the Ag, Science, Music rooms and restrooms, and there is also an
OACM (Owner, Architect, Construction Manager) meeting tomorrow. He stated the district is
looking to close this week on the 99 Linwood Avenue property purchase. Mr. Wilkins gave an
update on the library work; the windows and carpet are in. There’s a little way to go yet, but it
is coming along.

Regular Meeting
August 22, 2023

Call to Order

Roll Call

Pledge to Flag

PD Plan
Presentation

K-12 MTSS Plan
Presentation

8/8/23 Minutes
Approved

Lists of Regular
Bills Reviewed

Approp./Revenue
Status Reports
Reviewed

Treasurer’s
Reports Accepted

Revised
Treasurer’s
Report Accepted

Superintendent’s
Reports



Mrs. Monahan gave an update on the Title 1 federal grant that renews annually. It is used to
support reading and math intervention in the Elementary School. As in the past, 100% of the
grant allocation will be used to help maintain current staffing levels. It is important to the
application process to communicate how the funds are utilized.

Audit Committee will meet on October 10, 2023.
Finance Committee will meet in September.
Policy Committee have not met.

Technology Committee will meet in October.

Moved by Mr. Grover, seconded by Mrs. Tangeman that the Board of Education approve the
Safety Plan, as presented. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Royce, seconded by Mr. Youngers that the Board approve the Professional
Development Plan, as presented with revisions as discussed. Motion Carried: Yes 6, No 0,
Abstain 0.

Moved by Mrs. Tangeman, seconded by Mrs. Royce that the Board approve the K-12 Multi-
Tiered System of Supports (MTSS), as presented. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Baker, seconded by Mr. Youngers that the Board of Education approve the
Tax Levies and Assessments, as proposed (Copy attached to minutes). Motion Carried: Yes
6, No 0, Abstain 0.

Moved by Mrs. Tangeman, seconded by Mr. Grover that the school taxes as extended on the
tax list of the district be and the same are accepted and confirmed; and, be it further resolved
that said tax so extended against the taxable property within said district as appears on said list
be and the same hereby are levied; and be it further resolved, that the Board of Education
hereby executes a warrant dated August 22, 2023 in the amount of $7,429,535 ($7,384,204
school/$45,331 library). The collection period is to end October 31, 2023 and after said
warrant is approved by the Board, the same shall be delivered to the Tax Collector of the
District. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Baker, seconded by Mrs. Tangeman that September 1, 2023 through October
2, 2023, inclusive shall be hereby established as the dates for the collection of the 2023-24
school taxes without penalty. Be it further resolved, that a 2% tardy penalty shall be added on
those taxes paid October 3, 2023 through October 31, 2023, inclusive. Tax bills, which have
not been paid during this time, will be forwarded to Wyoming County for collection and an
additional 8% tardy penalty will be incurred. Taxes will be collected by the Tax Collector
(Bank of Castile) from September 1, 2023 through October 31, 2023 at Bank of Castile; 2367
North Main Street; Warsaw, NY, any Bank of Castile Branch, or can be mailed to Bank of
Castile, PO Box 6870, Ithaca, NY 14851-6870. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Tangeman, seconded by Mrs. Royce that the District Tax Collector be
authorized to publish the tax notice in the Batavia Daily News and Warsaw Country Courier.
Motion Carried: Yes 6, No 0, Abstain 0.

Regular Meeting
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Committee
Reports

Safety Plan
Approved

Professional
Development Plan
Approved

K-12 MTSS
Approved

Tax Levies &
Assessments
Approved

Tax Warrant
Approved

Tax Dates/
Locations
Approved

Tax Collector
Authorized to
Publish Notice



Moved by Mr. Grover, seconded by Mr. Robb that the Board approve the Williamson Law
Software Contract 2023-24 as proposed, and authorize the School Superintendent to execute
said agreement. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mr. Grover, seconded by Mrs. Tangeman that the Board approve the BOCES
Cooperative Bid Resolution: Be it resolved that the Warsaw Central School is hereby
authorized to participate in the following cooperative bids for the 2024-2025 school year.
These bids will be coordinated by the Genesee-Livingston-Steuben-Wyoming BOCES during
the 2023-2024 school year for the following items: Copy and Printer Paper-Winter, Custodial
Supplies, Athletic/P.E. Supplies, Bread, Milk Products, Ice Cream Products, Paper and
Chemical Supplies (Food Service), Grocery, Grocery Diversions, Kitchen Smallwares, Refuse
Collection, Medical Supplies, School and Office Supplies, Printer Supplies, Copy and Printer
Paper-Summer. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Royce, seconded by Mrs. Tangeman that the Board declares the following list
of items obsolete and authorizes disposal in accordance with Board Policy and State Law:

TOAL — 3 Test of Adolescent & Adult Language
TOLD I - 4 Speech Testing
CELF - Preschool 2

Motion Carried: Yes 6, No 0, Abstain 0

Moved by Mrs. Baker, seconded by Mr. Youngers that the Board approve the Intermunicipal
Agreement between Warsaw Central School District, Letchworth Central School District and
Perry Central School District for interscholastic athletics participation in Football at the
Modified, Junior Varsity and Varsity levels for the 2023-24 school year, as proposed, and
authorize the Superintendent of Schools to execute said agreement. Motion Carried: Yes 6,
No 0, Abstain 0.

Moved by Mrs. Tangeman, seconded by Mr. Grover that the Board approve the Intermunicipal
Agreement between Warsaw Central School District and Letchworth Central School District
for interscholastic athletics participation in Boys Soccer at the Modified, Junior Varsity and
Varsity levels for the 2023-24 school year, as proposed, and authorize the Superintendent of
Schools to execute said agreement. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Baker, seconded by Mrs. Royce that the Board approve the Intermunicipal
Cooperative Agreement between Warsaw Central School District and Letchworth Central
School District regarding Special Education Placements for the 2023-24 school year, as
proposed, and authorize the Superintendent of Schools to execute said agreement. Motion
Carried: Yes 6, No 0, Abstain 0.

Regular Meeting
August 22, 2023

Williamson Law
Software Contract
Approved

BOCES Coop. Bid
Resolution
Approved

Items Declared
Obsolete

Warsaw CSD,
Letchworth CSD
& Perry CSD
Football
Intermunicipal
Agreement
Approved

Warsaw CSD &
Letchworth CSD
Boys Soccer
Intermunicipal
Agreement
Approved

Warsaw CSD &
Letchworth CSD
Special Ed
Placements
Intermunicipal
Agreement
Approved
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Moved by Mrs. Baker, seconded by Mrs. Tangeman that the Board of Education approve the SRO Agreement
following resolution. Approved

RESOLVED THAT, as authorized by Section 155.17 of the Regulations of the New York State
Commissioner of Education, and upon the recommendation of the Superintendent of Schools,
the School Resource Officer (SRO) Agreement, be approved and that the Superintendent be and
hereby is authorized and directed to execute the Agreement on behalf of the District. Further,
that this agreement will be in full force and effect once executed on behalf of the Village of
Warsaw and its Police Department.

Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Baker, seconded by Mrs. Tangeman that the Board appoint Mrs. Royce as Clerk Pro Tem
Clerk Pro Tem for the remainder of the Board Meeting. Motion Carried: Yes 6, No 0, Appointed
Abstain 0.

The District Clerk was dismissed at 7:08 p.m. and the following took place as recorded by
Mrs. Royce, Clerk Pro Tem.

Tawnnee Conley
District Clerk
Moved by Mr. Grover, seconded by Mrs. Tangeman that the Board enter Executive Session at ~ Executive
7:08 p.m. for the purpose of discussing matters leading to the appointment/employment of a Session

particular person. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Tangeman, seconded by Mrs. Baker that the Board resume regular session at Regular Session
8:30 p.m. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mr. Grover, seconded by Mrs. Baker that the Board approve the special education Special Education

placements recommendations, as follows: Placements
Approved
Committee on Special Education (CSE)
Date of Meeting/ Student Number(s)
Amendment
8/9/23 900-37-6968; 900-37-6969
Committee on Pre-School Special Education (CPSE)
Date of Meeting/ Student Number(s)
Amendment
6/7/23 900-37-7294(C)
8/14/23 900-37-7393(A)

(A) = Amendment Agreement — No Meeting
(C) = Correction

Motion Carried: Yes 6, No 0, Abstain 0.



Moved by Mrs. Baker, seconded by Mr. Grover that upon the recommendation of the
Superintendent, the Board approve the Chess Club Extracurricular Activity Block, as
proposed. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Baker, seconded by Mr. Grover that upon the recommendation of the
Superintendent, the Board approve the Diversity Club Extracurricular Activity Block, as
proposed. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Baker, seconded by Mr. Grover that upon the recommendation of the
Superintendent, the Board approve the Lego League Extracurricular Activity Block, as
proposed. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Baker, seconded by Mr. Grover that upon the recommendation of the
Superintendent, the Board approve the Mock Trial Extracurricular Activity Block, as
proposed. Motion Carried: Yes 6, No 0, Abstain 0.

Moved by Mrs. Baker, seconded by Mrs. Tangeman that, upon the recommendation of the

Superintendent, the Board approve Personnel Schedule 559 as proposed. Motion Carried:
Yes 6, No 0, Abstain 0.

Moved by Mrs. Tangeman, seconded by Mr. Grover that the regular meeting of the Warsaw

Central School Board of Education be adjourned at 8:31p.m.; subject to the call of the
President. Motion Carried: Yes 6, No 0, Abstain 0.

Mrs. Gail E. Royce
Clerk Pro Tem

Regular Meeting
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ECA Block
Proposal
Approved

ECA Block
Proposal
Approved

ECA Block
Proposal
Approved

ECA Block
Proposal
Approved

Personnel
Schedule 559
Approved

Adjournment



WARSAW CENTRAL SCHOOL DISTRICT - GEN. FUND

TOWN SEC. 1314 TAXABLE VALUE ADJUST. VALUES EQUALIZATION RATE
GAINSVILLE $0 $27,183,614 $27,183,614 89.00%
JAVA $0 $2,762,204 $2,762,204 93.00%
MIDDLEBURY $0 $5,774,281 $5,774,281 88.00%
ORANGEVILLE 30 $68,098,955 $68,098,955 78.00%
WARSAW $1,500 $299,901,213 $299,902,713 97.00%
WETHERSFIELD $0 $30,518,277 $30,518,277 100.00%
TOTAL $1,500 $434,238,544 $434,240,044
TRUE VALUE CALCULATION
TOWN TAXABLE EQUALIZATION APPORTIONMENT PERCENT OF
VALUE RATE VALUE TAXABLE VALUE
GAINSVILLE $27,183,614 89.00% $30,543,386.52 6.539%
JAVA $2,762,204 93.00% $2,970,111.83 0.636%
MIDDLEBURY $5,774,281 88.00% $6,561,682.95 1.405%
ORANGEVILLE $68,098,955 78.00% $87,306,352.56 18.692%
WARSAW $299,902,713 97.00% $309,178,054.64 66.194%
WETHERSFIELD $30,518,277 100.00% $30,518,277.00 6.534%
TOTAL $434,240,044.00 $467,077,865.50 100.000%
TAX RATE ADJUSTMENT
PROPERTY OWNER TOWN AMOUNT
! . $0.00
UNADJUSTED TAX LEVY $7,384,204.00
TAX RATE CALCULATION
$7,384,204.00
PROPERTY TAX
TOWN PERCENT OF TOWN SHARE OF TAXABLE TAX RATE
TAX. VALUE $7,384,204.00 VALUE PER $1,000 AV
GAINSVILLE 6.539% $482,871.52 $27,183,614  $17.763331
JAVA 0.636% $46,955.58 $2,762,20  $16.999316
MIDDLEBURY 1.405% $103,736.03 $5,774,281  $17.965186
ORANGEVILLE 18.692% $1,380,257.91 $68,098,955 $20.268415
WARSAW 66.194% $4,887,908.41 $299,901,213  $16.298395
WETHERSFIELD 6.534% $482,474.55 $30,518,277  $15.809364
TOTAL 100.000% $7,384,204.00 $434,238,544.00
DISTRICT TAX RATE ON TRUE VALUE $15.809364 PER $1,000 FV
ADJUSTMENTS $0.00

TOTAL LEVY W/ADJUSTMENTS

$7,384,204.00



The Superintendent recommends that the tax rate for the Town of
GAINSVILLE be set at $17.763331 per $1,000 assess. Value

The Superintendent recommends that the tax rate for the Town of
JAVA be set at $16.999316 per $1,000 assess. Value

The Superintendent recommends that the tax rate for the Town of
MIDDLEBURY be set at $17.965186 per $1,000 assess. Value

The Superintendent recommends that the tax rate for the Town of
ORANGEVILLE be set at $20.268415 per $1,000 assess. Value

The Superintendent recommends that the tax rate for the Town of
WARSAW be set at $16.298395 per $1,000 assess. Value

The Superintendent recommends that the tax rate for the Town of
WETHERSFIELD be set at $15.809364 per $1,000 assess. Value



WARSAW CENTRAL SCHOOL DISTRICT - GEN. FUND

TOWN SEC. 1314 TAXABLE VALUE ADJUST. VALUES EQUALIZATION RATE
GAINSVILLE S0 $27,183,614 $27,183,614 89.00%
JAVA S0 $2,762,204 $2,762,204 93.00%
MIDDLEBURY $0 $5,774,281 $5,774,281 88.00%
ORANGEVILLE $0 $68,098,955 $68,098,955 78.00%
WARSAW $1,500 $299,901,213 $299,902,713 97.00%
WETHERSFIELD S0 $30,518,277 $30,518,277 100.00%
TOTAL $1,500 $434,238,544 $434,240,044
TRUE VALUE CALCULATION

TOWN TAXABLE EQUALIZATION APPORTIONMENT PERCENT OF

VALUE RATE VALUE TAXABLE VALUE
GAINSVILLE $27,183,614 89.00% $30,543,386.52 6.539%
JAVA $2,762,204 93.00% $2,970,111.83 0.636%
MIDDLEBURY $5,774,281 88.00% $6,561,682.95 1.405%
ORANGEVILLE $68,098,955 78.00% $87,306,352.56 18.692%
WARSAW $299,902,713 97.00% $309,178,054.64 66.194%
WETHERSFIELD $30,518,277 100.00% $30,518,277.00 6.534%
TOTAL $434,240,044.00 $467,077,865.50 100.000%

Lo TAX RATE ADJUSTMENT N
-OWNER TOWN AMOUNT
TOTAL ~ $0.00
UNADJUSTED TAX LEVY $45,331.00
TAX RATE CALCULATION
$45,331.00
PROPERTY TAX
TOWN PERCENT OF TOWN SHARE OF TAXABLE TAX RATE
TAX. VALUE $45,331.00 VALUE PER $1,000 AV

GAINSVILLE 6.539% $2,964.31 $27,183,614 $0.109048
JAVA 0.636% $288.26 $2,762,204 $0.104357
MIDDLEBURY 1.405% $636.83 $5,774,281 $0.110287
ORANGEVILLE 18.692% $8,473.29 $68,098,955 $0.124426
WARSAW 66.194% $30,006.44 $299,901,213 $0.100054
WETHERSFIELD 6.534% $2,961.87 $30,518,277 $0.097052
TOTAL 100.000% $45,331.00 $434,238,544.00
DISTRICT TAX RATE ON TRUE VALUE $0.097052 PER $1,000 FV
ADJUSTMENTS $0.00

TOTAL LEVY W/ADJUSTMENTS

$45,331.00



The Superintendent recommends that the tax rate for the Town of
GAINSVILLE be set at $0.109048 per $1,000 assess. Value

The Superintendent recommends that the tax rate for the Town of
JAVA be set at $0.104357 per $1,000 assess. Value

The Superintendent recommends that the tax rate for the Town of
MIDDLEBURY be set at $0.110287 per $1,000 assess. Value

The Superintendent recommends that the tax rate for the Town of
ORANGEVILLE be set at $0.124426 per $1,000 assess. Value

The Superintendent recommends that the tax rate for the Town of
WARSAW be set at $0.100054 per $1,000 assess. Value

The Superintendent recommends that the tax rate for the Town of
WETHERSFIELD be set at $0.097052 per $1,000 assess. Value
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Introduction

“Teachers learn best by studying, doing, and reflecting;
by collaborating with other teachers;
by looking closely at students and their work;
and by sharing what they see.”

Linda Darling-Hammond, 1998

‘High quality’ professional development promotes continuous inquiry and improvement embedded in the
daily life of our schools. It encourages a high level of personal, student-centered, instructional conversation
that grows out of work undertaken in the classroom. Professional development allows us as educators to
interact with one another in responsive, reflective and respectful ways, with opportunities for collaboration
facilitated by building teams and district leaders.



Mission Statement

The Warsaw Central School community is committed to empower each individual and recognize diverse
talents, abilities and interests. We will cultivate a safe and effective learning environment as we guide
everyone to become a lifelong learner and leader.

Every student, Every day, Every way

Vision Statement

We envision:
¢ Empowering Diverse Talents
Participation and Best Efforts are nurtured and celebrated

e A Safe and Effective Learning Environment
Relationships are based upon mutual respect, trust, accountability and optimism

e A Community of Lifelong Learners and Leaders
Positive learning habits are modeled and cultivated

Belief Statement

The Warsaw Central School District believes that professional development is a commitment to provide
professional growth, which improves and enriches teachers’ knowledge and/or skills to increase student
achievement. Professional development programs are individualized, ongoing, instructionally related and
develop results that are observable and measurable. The district and faculty are partners in the ongoing
process of professional growth for all.

Teachers engaged in continuous improvement should possess the following characteristics by being:

e Flexible and open to new ideas and techniques

e Alife-long learner

e Knowledgeable about current practice

e Knowledgeable about best practice

e Knowledgeable about current educational research

e Technologically proficient

e Collaborative (especially with colleagues, parents and community)
e A partner with community resources

e Knowledgeable about child development issues

e Sensitive to diversity issues

This collaborative approach to professional development is meant to enhance the teaching excellence of
the Warsaw Central School District, which in turn provides the best possible education for our students.
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Requirements and Regulations

New York State Requirements

Part 100.2 (dd) of the Regulations of the State of New York require that all School Districts have a
Professional Development Plan. Pursuant to the requirements of the Regulations of the Commissioner
of Education our plan:

» Proposes to improve the quality of teaching and learning by ensuring that teachers participate in
high quality professional development in order that they remain current with their profession and
meet the learning needs of their students.

« Includes goals, objectives, strategies, activities and evaluation standards.

» Describes how the district will provide substantial professional development opportunities directly
related to student achievement.

o Describes:

o teachers’ expected participation in professional development.

o alignment of professional development with New York State standards, assessments, and
student needs.

o articulation of professional development across grade levels.

o efforts made to ensure that professional development is continuous and sustained.

o the manner in which the school district will measure the impact of professional development
on student achievement and teachers’ practices.

The provisions for the Professional Development Plan have been required in New York State since
September 1999. For those interested, the full text can be found in Part 100 Commissioner's Regulations.
Professional Development




Guiding Standards

Standards for Professional Learning

Take From: Learning Forward: standards.learningforward.org

Rigorous Content for Each Learner
Professional learning results in equitable and excellent outcomes for all students when educators:

Equity Practices: understand their students’ historical, cultural, and societal contexts, embrace
student assets through instruction, and foster relationships with students, families and communities.
Curriculum, Assessment, and Instruction: prioritize high-quality curriculum and instructional
materials for students, assess student learning, and understand curriculum and implement through
instruction.

Professional Expertise: apply standards and research to their work, develop the expertise
essential to their roles, and prioritize coherence and alignment in their learning.

Transformational Processes
Professional learning results in equitable and excellent outcomes for all students when educators:

Equity Drivers: prioritize equity in professional learning practices, identify and address their own
biases and beliefs, and collaborate with diverse colleagues.

Evidence: create expectations and build capacity for use of evidence, leverage evidence, data, and
research from multiple sources to plan educator learning, and measure and report the impact of
professional learning.

Learning Designs: set relevant and contextualized learning goals, ground their work in research
and theories about learning, and implement evidence-based learning designs.

Implementation: understand and apply research on change management, engage in feedback
processes, and implement and sustain professional learning.

Conditions for Success
Professional learning results in equitable and excellent outcomes for all students when educators:

Equity Foundations: establish expectations for equity, create structures to ensure equitable access
to learning, and sustain a culture of support for all staff.

Culture of Collaborative Inquiry: engage in continuous improvement, build collaboration skills and
capacity, and share responsibility for improving learning for all students.

Leadership: establish a compelling and inclusive vision for professional learning, sustain coherent
support to build educator capacity, and advocate for professional learning by sharing the importance
and evidence of impact of professional learning.

Resources: allocate resources for professional learning, prioritize equity in their resource decisions,
and monitor the use and impact of resource investments.

Standands for,
Professlanal |

Loansiny




New York’s Standards for Teachers — (See Appendix)

Standards
e Knowledge of Students and Student Learning
o Teachers acquire knowledge of each student, and demonstrate knowledge of student
development and learning to promote achievement for all students.
e Knowledge of Content and Instructional Planning
o Teachers know the content they are responsible for teaching, and plan instruction that
ensures growth and achievement for all students.
e Instructional Practice
o Teachers implement instruction that engages and challenges all students to meet or
exceed the learning standards.
e [ earning Environment
o Teachers work with all students to create a dynamic learning environment that supports
achievement and growth.
e Assessment for Student Learning
o Teachers use multiple measures to assess and document student growth, evaluate
instructional effectiveness, and modify instruction.
e Professional Responsibilities and collaboration

o Teachers demonstrate professional responsibility and engage relevant stakeholders to
maximize student growth, development, and learning.



Descriptors of Plan

100 Hour Continuing Teacher and Leader Education (CTLE) Requirements

Individuals holding a professional teaching certificate and holders of the Level Ill Teaching Assistant
certificates must complete 100 hours of CTLE (Continuing Teacher and Leader Education) every 5 years in
order to maintain certification. Beginning July 1, 2016 all Level Il teaching assistant certificate holders will
be required to register with SED in the month of his/her birth.

Required to Complete Hours Required per 5-Year
CTLE Hours Registration
Permanently certified classroom
. NO None
teachers/educational leaders
Professionally certified classroom
YES 100
teachers/educational leaders
Teaching Assistant Level llI
YES 100

The Warsaw Central School District Professional Development Plan is designed to provide quality
opportunities for teachers and Level Il certified teaching assistants to complete their required CTLE hours.
Teachers and teaching assistants are expected to participate in scheduled District conference days as well
as complete acceptable CTLE activities designed to improve teacher or leader pedagogical and/or
leadership skills and are targeted at improving student performance. Such activities shall promote the
professionalization of teaching and educational leadership, as applicable and be closely aligned to district
goals for student performance. Acceptable CTLE includes activities related to:

e Content areas(s) of the certificate(s) held,

e Pedagogy

e Language Acquisition (addressing the needs of English Language Learners)

CTLE credit may be accrued by participating in acceptable activities at Warsaw Central School District
and/or through work with external providers including but not limited to:
e PLC Associates
e BOCES:
o Erie1
o Genesee Valley
o Monroe 1 &2
o Wayne-Finger Lakes BOCES
Heggerty
Really Great Reading
Into Reading
Sown to Grow
Sweethearts & Heroes
Tangmath
CTLE sponsors.




CTLE Language Acquisition Requirement

The Continuing Teacher and Leader Education language acquisition requirement varies by certificate
holder. (See table below) Annually, school districts can seek an exemption for the CTLE language
acquisition requirement if they have fewer than 30 English Language Learners (ELLs) enrolled, or ELLs
comprise less than 5% of the district’s total student population.

Continuing Teacher and Leader Education (CTLE) Language
Acquisition Addressing the Needs of English Language Learners

Requirements
% of 100 Clock Hour CTLE Can Exemption* from the
Certificate Type Requirement Devoted to Language Acquisition
Language Acquisition Requirement Apply?
Professional Classroom Teacher Exemption may apply. Exemption
other than English to Speakers 15% does not reduce the 100-clock
of Other Languages hour CTLE requirement.
Exemption may apply. Exemption
Professional School Leader 15% does not reduce the 100-clock

hour CTLE requirement.
Exemption may apply. Exemption
Level III Teaching Assistant 15% does not reduce the 100-clock
hour CTLE requirement.
Exemption may apply. Exemption
50% does not reduce the 100-clock
hour CTLE requirement.
Exemption may apply. Exemption
50% does not reduce the 100-clock

Professional English to Speakers
of Other Languages

Professional Bilingual Extension

Annotation hour CTLE requirement.
Permanent Classroom Teacher Permanent certificate holders
other than English to Speakers are NOT subject to CTLE N/A
of Other Languages requirements.
Permanent certificate holders
Permanent School Leader are NOT subject to CTLE N/A

requirements.
Permanent certificate holders
are NOT subject to CTLE N/A

requirements.
Permanent certificate holders
are NOT subject to CTLE N/A
requirements.

Permanent English to Speakers
of Other Languages

Permanent Bilingual Extension
Annotation

Permanent Pupil Services (PPS)
such as School Attendance

Teachers, School Counselors, Permanent certificate holders
School Psychologists, School are NOT subject to CTLE N/A
Social Workers, School Dental requirements.

Hygiene Teachers and School
Nurse Teachers

Permanent certificate holders
are NOT subject to CTLE N/A
requirements.
*Exemption: A NYS school district or BOCES may be granted a waiver from providing Bilingual
Education Programs in languages other than Spanish and Chiness. For additional information, please

see the English Language Learner and Multilingual Learner Regulations & Compliance webpaage.

Permanent Bilingual Education
(PPS/Admin) Extension
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Additionally, all members of the faculty and staff are encouraged to participate in professional development
opportunities that support their professional growth and appeal to their professional interests while also
improving student achievement through increasing instructional capacity. Opportunities for both such
opportunities will be designed based on student data, professional learning data, and sound educational
research in order to support district goals. Several avenues exist for these opportunities such as but not

limited to:

District

Building

Individual

« District professional
development sessions

« Other in district workshops,
trainings (ex: working with
consultants)

« Teaching district PD sessions

e Curriculum development

« Mentoring

« New Teacher Academy

« Summer PD Institutes

« District level committees

o Data Teams Meetings

« Teacher Center Resources

« Other opportunities as
appropriate

« Grade level, department and
faculty meetings

« Building committees

« State assessment training

« Team planning

« Interdisciplinary planning

«» “Released time" in-school
programs

« Collaborative planning

« Professional learning groups

« Classroom walkthroughs

« Other opportunities as
appropriate

« Institutes of higher education
academic coursework

« Observation of colleagues
(exemplars)

« Visitations to other schools

« Regional, state or national
conferences / workshops /
trainings

+ BOCES workshops and
initiatives

« Presentation at a conference,
workshop, etc.

« Reflection on practice

« Evaluating educational materials

« Shadowing students

« Peer/Instructional coaching

« Action research

« Video Reflections

« Authoring NYS Assessments

« Other opportunities as
appropriate

Safety and Violence Education (SAVE)

This training is now required/mandated for teaching certification in New York State.

Needs/Data Analysis

The following sources have been referred to in the development of the PDP. Review of this data ensured
that the plan is aligned with New York learning standards and assessments, student needs, and that it is
articulated with and across grade levels.

School Report Card
BEDS data

Student attendance rates
Enroliment

Graduation

Drop-out rates

Teacher/Student Ratios

Longitudinal data

e @ o o o ¢ ¢ o o6 o o o

Sources of district revenue

Special Populations, LEP, Individuals with Disabilities, Homeless
Student and community ethnic data

Measures of economic wealth
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« Special designation schools, Title |
« State benchmarks for student performance

+ Teacher self-assessment
o Curriculum surveys

« Interviews with administrators, curriculum facilitators, and teachers
« NYS ELA results for grades 3-8

« NYS Mathematics results for grades 3-8
« Regents exam passing/mastery rates

« Regents diploma rates
e Suspension rates

« Two-year and four-year college attendance

« Stakeholder Surveys

Administration of the Professional
Development Plan

Professional Development Committee/District Improvement Team

The District Improvement Planning Team is a shared decision making committee of multidisciplinary school

staff who work together to review and recommend a plan for appropriate professional development
experiences that support the identified District goals.

The Director of Instructional Services will work collaboratively with the Development/District Improvement
Planning Team to analyze student data, prioritize needs and identify and develop learning experiences to

support annual growth. The committee will be responsible for reviewing and approving the proposed plan to

be submitted to the Superintendent and Board of Education for final approval.

Proposed Timeline

e Data Analysis

e Interviews

e Development of commitments,
priorities, actions steps

e  Align PD Plan with
commitments, priorities

Action Step Time Frame Responsibility of:
Stakehaolder Surveys distributed April/May Building Level Leaders

Data collected: Multiple sources Director of Instructional Services
New Teacher Feedback solicited Mid Year/End of Year Mentor Coordinator
Comprehensive Improvement Planning May/June Building Level Leaders/Teams

e ES Team Leaders
¢ Middle School Impact Team
e HS Dept Heads

District Improvement Planning Team

Annual Roll-Out

By September (Conference Day(s)

Building Level Leaders
District Improvement Planning Team

Progress monitoring

Oct, Feb, Apr
Dec, May

Building Level Leaders
District Improvement Planning Team
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CTLE/Professional Development
Additional Notes

As of July 1, 2016 NYS regulations require CTLE certificate holders to maintain a record of completed CTLE
that includes: the title of the program, total hours completed, number of hours completed to help with ELL’s,
the providing sponsors name (district, BOCES, teacher centers, etc.), attendance verification, and
date/location of program. These records are to be kept for three years after the 5-year cycle in which they
were applied. Teachers will be asked to periodically review their own records and the district will continue to
support staff with this documentation process. Professional development hours earned by faculty and staff
will be maintained in our online record keeping system for 8 years. This includes appropriate documentation
of the district's mentoring program.

Guiding Principles

The design of professional development should be a result of a district’'s comprehensive improvement and
professional development planning process. This planning process includes, but is not limited to a
collection of needs assessment data, root cause identification, proposed activities, identification of
resources, and proposed evaluation of the impact of planned activities/approaches. Enhanced teaching
and learning is the foundation upon which the content of our professional development is planned.
Therefore, all professional development experiences are designed to enhance subject matter knowledge,
increase understanding, use and application of appropriate teaching techniques, broaden and enhance
assessment methodologies, and refine and advance skills for effectively managing students in classroom
settings.

Additional Considerations

¢ Subject matter content of professional development activities/experiences is clearly connected to
student achievement of the NYS Learning Standards/Common Core Standards.

e Professional development activities/experiences are planned with the NYS Teachers Standards/
New York State Learning Standards as underpinning.

e Professional development activities/experiences should respond to student achievement data as
well as consider multiple data points. (Assessment of school work, NYS assessments, reports
cards etc.)

e The professional development planning process is dynamic, reflecting teaching staff and student
performance benchmarks of increasing rigor as skill levels are attained.

e Professional development activities/experiences are assessed on an ongoing and continuous
basis for intended impact.

e Professional development is, to the greatest extent possible, site-based and connected to daily
school experiences.

e Professional development enables the teaching staff to deepen their knowledge base and
remain current in their content area and instructional strategies.

e Teaching staff learning opportunities are clearly constructed, based on effective teaching
research, and involves educators in the design and implementation of such opportunities.
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Annual Goals

Annual Professional Development goals will be aligned with district commitments and priorities as outlined
in the development of our annual comprehensive improvement plan(s).

e Warsaw Elementary School

e Warsaw Middle School

e \Warsaw High School
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Mentoring

Purpose

The Warsaw Central School District believes that teaching is a continual growth process; therefore, the
district aims to provide a program through which non-tenured teachers (new teachers, teachers new to the
district, or teachers making significant changes in grade level or subject area) can receive professional
support from their more experienced peers. In order to help prepare and retain quality teachers, the Warsaw
Central School District seeks to establish a mentoring program, which will:

» Give teachers a sense of establishing professional self-awareness.

« Acquaint new teachers with district building policies and procedures.

« Provide support in a non-judgmental environment.

« Provide samples/models for day-to-day management and instructional techniques.

« Encourage professional practice aligned with professional standards for teaching and learning.
« Provide ongoing professional development through our New Teacher Academy.

New York State Mentoring Standards

CTLE Credit/Compensation

Effective December 31, 2019 (not retroactive), Educators acting as a mentor to a new (1st year) classroom
teacher as part of a school district's or BOCES' mentoring program may, at the discretion of the school
district or BOCES, receive up to 30 hours of such time toward their CTLE requirement in each five-year
registration period.

Educators acting as a mentor to a teacher candidate (probationary, not 1st year) may at the discretion of the
school district or BOCES, credit up to 25 hours of such time toward their CTLE requirement in each five
year registration period.

Educators acting as a mentor will receive compensation as per the WEA Contract.

Mentor/Mentee Relationship

For a mentoring relationship to be successful, a mentee must be able to trust in the confidence that
whatever he/she shares with his/er mentor remains confidential. The relationship should be one where a
mentee can explore alternatives in teaching techniques, assessment strategies and district procedures
without concern that the questions/topics will be used as part of the evaluation process. The role of the
mentor is to be an instructional coach for the mentee; the role is not to be used as part of the formal
evaluation of the mentee.

Mentoring Structure

4 Year Year 1 Year 2 Year 3 Year 4
Probationary Track | Formal Mentor Formal Mentor Informal Mentor Informal Mentor
3 Year Year 1 Year 2 Year 3

Probationary Track | Formal Mentor TBD TBD
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Formal Mentoring Procedures and Guidelines

All teachers who are in their first year of teaching at WCS will be partnered with a formal mentor. Teachers
who have never been granted tenure, will remain with a formal mentor minimally for 2 years. A non-tenured
teacher who has had their probationary period extended will also be placed in a formal mentoring situation.
The Mentor Committee will be a sub-committee of the District Improvement Team and will be made up of
the following participants: the Superintendent of Schools, one (1) Principal or Supervisor, and two (2)
teacher representatives as identified by the WEA. The Mentor Committee will determine what level of
mentoring is needed for the remainder of the teacher’s probationary period

1. With formal mentoring, the mentee is provided all of the support and assistance defined in the
Mentor's Job Description. A teacher will be assigned only one (1) mentee in the formal
mentoring program.

2. The mentor will receive and complete the Mentoring Checklist, turning it into the Director of
Instructional Services per dates agreed upon annually. Each year, due dates will be based upon
the Board approved school calendar. A Mentor/Mentee Handbook will be distributed annually.
This handbook will act as a guidebook and personal reference for mentor/mentee pairs.

3. The mentor will observe and formally meet with the mentee as outlined on the Mentor Plan
Snapshot. The mentor and mentee will follow-up the observations with a post-observation
discussion (a pre-observation discussion may also occur).

4. The mentor and mentee will be provided opportunities for individual and common release time
for professional development as outlined on the Mentor Plan Snapshot.

5. The mentor and mentee will maintain open communication.

Informal Mentoring Procedures and Guidelines

Previously tenured teachers, in a probationary position at WCS, who are not in their first year in a given
teaching assignment in the District may be assigned an informal mentor or no longer require a mentor.
Tenured teachers at WCS assigned a new position which crosses tenure areas may be assigned an
informal mentor. Decisions on what level of mentoring is needed will be made by the Mentoring Committee.
(This excludes non-tenured teachers who have had their probationary period extended.)

1. With informal mentoring, the mentor and the mentees will review what a mentor can offer, as
defined in the Mentor's Job Description. All support offered with formal mentoring will be
available. Support above and beyond that outlined in the Mentor Plan Snapshot document will
be decided mutually by the mentor and mentee. The mentor teacher will either be assigned one
(1) or (2) mentees earning a single or double stipend.

2. The mentor will receive and complete the Mentoring Checklist, turning it into the Director of
Instructional Services per dates agreed upon annually. Each year, due dates will be based upon
the Board approved school calendar. A Mentor/Mentee Handbook will be distributed annually.
This handbook will act as a guidebook and personal reference for mentor/mentee pairs.

3. The mentor will observe and formally meet with each mentee as outlined on the Mentor Plan
Snapshot. The mentor and mentee(s) will follow-up the observations with a post-observation
discussion (a pre-observation discussion may also occur).
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4. The mentor and mentee will be provided opportunities for individual and common release time
for professional development as outlined on the Mentor Plan Snapshot.

5. Informal mentoring can be changed to formal mentoring for the following year, if requested by the
mentees and/or the mentor and/or the supervising administrator, and approved by the District
Improvement Team.

6. The mentor and mentees will maintain open communication.

Becoming a Mentor - Procedures and Guidelines

1. Applications for the mentor position will be made available through the District Office and must be
turned in to the District Office by June 15th of the school year.

2. Applications will go to the Mentor Committee. The Mentor Committee will be a sub-committee of the
District Improvement Team and will be made up of the following participants: the Superintendent of
Schools, one (1) Principal or Supervisor, and two (2) teacher representatives as identified by the
WEA.

3. Applicants will be chosen for participation in the program based on the following criteria:
Positive and enthusiastic about teaching

Knowledgeable in content area, teaching methodology, and instructional techniques
Tenured at Warsaw Central School or previously tenured in another school district
Respected by colleagues

Willing to share materials and ideas

Mastery of pedagogical skills

Committed to professional growth

Leadership qualities

Organizational skills

Positive attitude toward professional growth

Strong in interpersonal skills

Aware of the importance of confidentiality

4. A pool of potential mentors will be established by applications received by the deadline. If agreement
cannot be reached, the Superintendent of Schools will make the final decision.

5. Applicants chosen to be mentors will be required to participate in annual mentor training.

6. The Superintendent of Schools will recommend to the Board of Education for their approval, the
Mentor List as recommended by the Mentor Committee.

Confidentiality Procedures and Guidelines

1. The mentor is held to strict confidentiality regarding the mentee's performance and progress.

2. The mentor may discuss the mentee in confidence with the Mentor Coordinator or any member of
the Mentor Committee if there are concerns. Conversations are held strictly confidential.
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3. The mentee may discuss concerns in confidence with the Mentor Coordinator or any member of the
Mentor Committee. Conversations are held strictly confidential.

4. The only required written record of a mentor/mentee program is the checklist. Other written
information is optional at the discretion of the mentor and/or mentee and will be kept confidential.

5. There are two exceptions to this confidentially requirement: (1) where withholding such information
poses a danger to the life, health or safety of an individual, including the staff or students of the
school; or (2) where such information indicates that the new teacher has been convicted of a crime.

Committee Process and Procedures

The Mentor Committee will be a sub-committee of the District Improvement Team and will be made up of
the following participants: the Superintendent of Schools, one (1) Principal or Supervisor, and two (2)
teacher representatives as identified by the WEA. Beyond year 1 in the district, the Mentor Committee will
determine what level of mentoring is needed when working with previously tenured staff and/or staff
members whose tenure track is extended.

Throughout each school year, the Improvement Planning Team will collect and analyze feedback and

information from mentors and mentees about activities, materials, training and/or support strategies that
were particularly effective during the New Teacher Academy. Data collected will be used to recommend
revisions to the program in order to consistently assure the success of the Teacher Mentoring Program.

Conclusion

The Warsaw Central School District's Professional Development Plan provides the blueprint for the
identification, development, and implementation of professional development opportunities for the District's
staff. It is designed to connect professional development with the goals of the District, the New York State
learning standards and assessments. It is also designed to provide flexibility in meeting the specific and
unique needs of schools, departments, and individuals. It is based, in part, on student achievement data
with its purpose and intent being the improvement of student learning. This is a systemic approach
designed to create an atmosphere of continuous inquiry and life-long learning. It is guided by the relevant
research regarding effective professional development and defines professional development as a process
as opposed to an event. It is pragmatic and sensible, and it recognizes the value and importance of
professional development and its relationship to the overall success and effectiveness of the school district.
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Superintendent Statement of Assurance

Warsaw Central School District District BEDS Code: 671501040000

The Superintendent of Schools certifies that:

« Planning, implementation and evaluation of the Professional Development Plan were conducted by a
professional development team that included teachers, administrators and others identified in the Plan.

« The Plan focuses on improving student performance and teacher practice as identified through data
analysis.

« The Plan describes professional development that:
o Is aligned with state content and student performance standards;
Is articulated within and across grade levels;
Is continuous and sustained;
Indicates how classroom instruction and teacher practice will be improved and assessed;
Indicates how each teacher in the district will participate; and
Reflects congruence between student and teacher needs and district goals and objectives.

O O O O O

« The Plan indicates an evaluation of the effectiveness of the professional development and a mechanism to
adjust activities based upon the evaluation.

« The Plan or the annual update to the Plan was adopted at a public meeting by the Board of Education.

Signature, Superintendent of Schools

Date

District Name: Warsaw Central School
BEDS Code: 671501040000
Superintendent: Mr. Matthew Wilkins
Address: 153 West Buffalo St, Warsaw, NY 14569
Phone: 585-786-8000
FAX: 585-786-8008
E-mail: mwilkins@warsawcsd.org

-19-




Appendix

Table of Contents

Applications/Documentation
Mentor Application

Formal Mentoring Checklist

Informal Mentoring Checklist (2 Mentees)
Informal Mentoring Checklist (1 Mentee)
Mentor Plan Snapshot

Guidance

« Standards for Professional Learning
e NYS Teaching Standards
e NYS Mentor Standards

Job Descriptions
e Nentee
e Mentor
e Mentor Coordinator

=90 =



WARSAW CENTRAL SCHOOL DISTRICT

Teacher Mentoring Program Application

Name:

List All Certification Areas and Certification Numbers (copy of certification(s) must be in personnel
file):

Building: Q Elementary School O Middle School 0O High School

Grade/Subject Area Currently Teaching:

Previous Grade/Subject Area Taught:

Number of Years in Teaching: Number of Years Teaching in District:

Would you be willing to serve as a (check all that apply):

O formal mentor O informal mentor w/two (2) mentees O informal mentor w/one (1) mentee
Please check the top five areas you feel that you most strongly possess:

| have a thorough knowledge of curriculum, assessment and the New York
State standards.

| use multiple teaching strategies in my classroom.

| am committed to professional growth.

| am positive and enthusiastic about teaching.

| am a good listener.

| have a good working relationship with staff, students and parents.
| am willing to share materials and ideas.

| am comfortable in fulfilling multiple roles.

| show empathy and caring.

| am a good observer.

I understand the importance of confidentiality.

Why do you want to be a mentor? What characteristics do you possess that would be beneficial to a new
teacher?
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WARSAW CENTRAL SCHOOL DISTRICT

Formal Mentoring Checklist

(A copy of this form should be turned into the District Office by January 26" & June 3™)

Mentor’s Name:

Mentee’s Name:

Monthly Meeting Dates with Mentee (minimum 1x 30 min/month)

Sept Oct Nov Dec Jan Feb Mar April May

June

Other:

Observation Dates of Mentee (min 4 x/year)
Include mentee initials

1. 2. 3 4.

Observation Dates of Post-Conference (min 4 x/year)
Include mentee initials

1. 2 3. 4.

Dates of Mentee Release Time* (up to a maximum of 2 full days or 4 half days total)

1. QFD QA HD 2. QFDQHD

3. U FDQAHD 4, QFDQAHD

*For mentee to spend time with mentor and/or observe other teachers

Date(s) of Common Release Time* ( maximum of 1 full day or 2 half days total)

1. QFDQOHD 2. QU FDQHD

*For mentor and mentee fto attend workshops, attend training, have common planning time, and/or to visit

other classrooms either in or out of the District
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WARSAW CENTRAL SCHOOL DISTRICT

Informal Mentoring Checklist — Two Mentees

(A copy of this form should be turned into the District Office by January 26" & June 3™)

Mentor’s Name:

Monthly Meeting Dates with Mentee (minimum 1x 30 min/month)

1 - Mentee Name:

Sept Oct Nov Dec Jan Feb Mar April May June
Other:
2 - Mentee Name:
Sept Oct Nov Dec Jan Feb Mar April May June
Other:

Observation Dates of Mentee (min 4 x/year, year 2 mentees, min 2 x/year 3 & 4 mentees)
Include mentee initials

(M1) - 1.

(M2) - 1.

Observation Dates of Post-Conf. (min 4 x/year, year 2 mentees, min 2 x/year 3 & 4 mentees)
Include mentee initials

(M1) - 1.

(M2) - 1.
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WARSAW CENTRAL SCHOOL DISTRICT

Informal Mentoring Checklist — Two Mentees

(A copy of this form should be turned into the District Office by January 26" & June 3™)
Dates of Mentee Release Time* (maximum of 2 full days or 4 half days total)

(M1) - 1. QHD AFD 2. QHD QFD 3. UHD 4FD 4. QHD QFD

(M2) - 1. UHD QFD 2. QHD QFD 3. aHD QAFD 4. QHD QAFD

*For mentee to spend time with mentor and/or observe other teachers

Date(s) of Common Release Time™ (max 1 day/year, year 2 mentees, max . day/year, year 3 & 4 mentees)
(M1) - 1. aHD AFD 2. QHD AFD
(M2) - 1. UHD dFD 2. QHD AFD

*For mentor and mentee fo attend workshaops, attend training, have common planning time, and/or to visit
other classrooms either in or out of the District
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WARSAW CENTRAL SCHOOL DISTRICT

Informal Mentoring Checklist — One Mentee

(A copy of this form should be turned into the District Office by January 26" & June 3")

Mentor’s Name:

Mentee Name:

Monthly Meeting Dates with Mentee (minimum 1x 30 min/month)

Sept Oct Nov Dec Jan Feb Mar April May

June

Other:

Observation Dates of Mentee (min 4 x/year, year 2 mentee, min 2 x/year 3 & 4 mentee)
Include mentee initials

1. 2. 3. 4.

Observation Dates of Post-Conf. (min 4 x/year, year 2 mentee, min 2 x/year 3 & 4 mentee)
Include mentee initials

1 2 3. 4,

Dates of Mentee Release Time* (maximum of 2 full days or 4 half days total)

1. QHD AFD 2. QHD QAFD 3. QHD AFD 4. QHD AFD

*For mentee to spend time with mentor and/or observe other teachers

Date(s) of Common Release Time™* (max 1 daylyear, year 2 mentee, max % daylyear, year 3 & 4 mentee)

(M1) - 1. aHD QFD 2. QHD QFD

(M2) - 1. QHD QOFD 2. QHD QFD

*For mentor and mentee to attend workshops, attend training, have common planning time, and/or to visit
other classrooms either in or out of the District
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Mentee Job Description

All non-tenured teachers employed by the Warsaw Central School District will be mentored as outlined on
the Mentor Plan Snapshot. The mentee should:

« Participate in professional development as part of the New Teacher Academy.

« Be open to suggestions and feedback.

« Be willing to ask questions and seek help when needed.

« The mentee (alone or in conjunction with their mentor) may want to keep a record of contacts
including questions, suggestions, and results of lessons (open-ended written communication) for
their own professional development.

« Self-evaluate agreed upon lessons.

» Be willing to seek help early on (before a problem gets out of hand).

o Make a personal commitment to the mentoring program.

« Maintain professional confidentiality of both written and spoken communications.

« Seek help from other staff members when appropriate.

« Consider implementing suggestions made by the mentor into classroom practices.

« Non-tenured teacher means "probationary”. Long-term substitutes do not usually qualify for formal
mentoring. If the long-term substitute assignment is for one (1) full school year or more, the
Mentoring Selection Committee, upon mutual agreement, may assign the substitute a mentor.

Mentor Job Description

The mentor is to be of assistance to the mentee. In no way should his/her job be considered that of an
evaluator. Confidentiality is to be maintained between the mentor and mentee at all times. Both parties must
agree to call in a third party if deemed necessary. The Mentor job includes, but is not limited to, the
following:

o Participate in annual Mentor Training in addition to other recommended professional development.

« Share information with the mentee related to school and district procedures, guidelines, policies and
expectations (to include responsibility sheets, observation tips, parent meeting information, etc.).

« Link the mentee to appropriate resources, both human and material.

« Familiarize the mentee with both the community and its resources.

« Share teaching strategies and information about the instructional process.

« Share ideas and strategies for interacting positively with parents and documenting all parental
contacts.

« Offer support through listening and sharing.

« Give guidance related to discipline, scheduling, planning, and organizing.

« Assist the mentee in arranging, organizing, and analyzing the physical setting of the classroom.

« Counsel the mentee when day-to-day frustrations arise.

« Allow the mentee to observe the mentor and discuss the lessons afterward.

« Observe the mentee teaching lessons, collecting data during the observation and sharing and
discussing it with the mentee for non-evaluative purposes.

« Promote self-observation and analysis in the mentee.

« Assist the mentee in setting and meeting realistic goals and re-evaluating these goals as necessary.

« Meet with and record mentoring activities as per established guidelines.

« Maintain confidentiality.

« The mentoris not to be a part of the evaluation process of the non-tenured teacher.
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Mentor Coordinator

QUALIFICATIONS:

Valid New York State Teaching Certificate

Evidence of successful teaching experience

Evidence of leadership ability

The Board of Education may make an annual appointment to this position based on the recommendation of
the Superintendent

REPORTS TO:
Director of Instructional Services

JOB SUMMARY:

The Mentor Coordinator position is a 12 month position, with the recommended candidate working in conjunction with
the Director of Instructional Services for the implementation of the Mentor Program and New Teacher Academy
training. Some of the responsibilities of the coordinator will be:

PERFORMANCE RESPONSIBILITIES:

Initial Preparation: Attend mentor training with the intent to become the Mentor Trainer for the District.
Summer: Develop and maintain a mentor/mentee handbook.

Summer: Work in conjunction with the administrative team to develop and define New Teacher Orientation.
Summer/Ongoing: Provide all mentor training to new mentors annually/as needed. Coordinate and facilitate
all Mentor Committee meetings.

School Year/Ongoing: Facilitate New Teacher Academy meetings.

School Year: Attend Regional Mentor Coordinator Meetings and provide input into Teacher Center
Professional Development Planning to meet the needs of the district. (up to 4x/year)

School Year: Provide resources to mentors/mentees regarding emerging professional development.

School Year: Participate on the District's Improvement Team/ Professional Development Committee and keep
the committee apprised of emerging professional development themes (2-4x/year)

Ongoing: Coordinate with the Director of Instructional Services.

Ongoing: Provide appropriate levels of support for non-tenured teachers as per the WCSD Mentor Plan
Ongoing: Perform other duties related to the Mentoring program as required by the administration.

Ongoing: Assume such other duties and responsibilities as may from time to time be assigned by the Director
of Instructional Services.

REMUNERATION:
Annual Stipend: $4000/per year
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Mentor Plan Snapshot

Development

Training/Refresher
(see above)

Additional as needed

Meetings™

Meetings

Meetings

Meetings™

Event Mentor Mentors Year 1/4 Year 2/4 Year 3/4 Year 4/4 Year 1/3 Year 213 Year 3/3
Coordinator Formal Mentor Formal mentor Informal Mentor Informal Mentor Formal Mentor Me;t?:DsP:;tus Me;t?rns’:alui Definitions
A
Mentor Training Provided Training: Release Time
annually to new | Summer Orientation, For mentee to spend time with mentor
mentors Mentoring Matters and/or observe other teachers
Independent Rdg +
1 hourisemester
New Teacher Co-plan/ 1 day vilYear 1 2.3 full days prior 2.3 full days prior Common Release Time
Orientation facilitate annual | Teacher to the start of the to the starl of the For mentor and mentee to attend
Nev: Teacher Paid @ curriculum school year school year workshops, attend training, have
Crientation rate common planning time, and/or fo visit
other classrooms either in or out of the
Individual As needed As per assignmenl Minimum ong Minimum one Minimum one Minimum one Minimum one F: 30 min/monthly F: 30 min/monthly Districl.
Mentor-Mentee 30-minules 30-minutes 30-minutes 30-minutes 30-minutes I: 30 minutes I- 30 minutes
Mtgs 1x/month 1x/month 1x every other/month | 1x every other/month 1x/imonth 1x every ix every
(checklist) other/menth other/month
Professional Development Time
Observations/Post As needed As per assignmenl Minimum 4x/year Minimum 4x/year | Minimum 2x/year Minimum 2x/year Minimum dx/year F Minimum 4x/year F Minimum 4xiyear For mentor to altend profassional
Canference I: Minimum 2x/year | I: Minimum 2x/year development sessions providing training
related to being a mentor
Release Time As needed Support mentee to Up to 2 days Up to 2 days Up fo 2 days Up to 2 days Up to 2 days Up 1o 2 days Up lo 2 days
arrange for release
daysiother
classroom visits Arranged Visitations
An opportunity for teachers to visit ather
Common Release As needed As per assignment 1day 1day’ ¥: day per mentee ¥z day per mentee 1 day F:1 day’ F:1 day’ classrooms for the purpose of abserving
Time I: % day per meniee | I ¥z day per meniee instruction. It is the responsibility of the
menior {o support the mentee lo
Professional As needed Mentor 6 MNew Teacher 5 New Teacher 4 New Teacher Video Reflection 3 New Teacher Video Reflection Video Reflection schedule these visits.

*New staff members working in a position outside the traditional classroom setling (eg: counselor, psychologist, stc.) will meet with the Mentor Coordinator and the Director of Instructional Services to determine an appropriate plan for ongoing professional
development throughout their probationary period. Consideration will be given to: NTA coursework, independent reflection, BOCES cohorts/support networks, efc.

*=New staff members who have been previously tenured will select a minimum of (3) New Teacher Academy sessions to attend in Year 1 at WCS. (See additional note re: positions outside of the traditional classroom setting)
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Warsaw Central School District

Home of the Tigers Policy Manual

Policy 7450 Students
Fundraising by Students

Only Board-approved classes, clubs and organizations may engage in fundraising activities.
Warsaw Central School sponsored sports teams are not eligible for fundraising activities.
Students are responsible for the administration of extra-curricular funds with oversight from
advisors and administration.

Fundraising projects will be kept to a maximum of three (3) in a school year per class, club or
organization. The school year will be considered July 1 to June 30. Any additional fundraisers
would need to have prior approval from the Superintendent.

School students may solicit funds for school-sponsored classes, clubs, and organizations that are
raising funds for curriculum-related purposes or to support the activities of the club or
organization only with prior approval of the Principal of the building. A "Fundraising Report"
form specifying the nature and purpose of the activity, dates for the sale and containing the
Principal's signature will be completed by the club, class or organization advisor.

All fund-raisers will conform to State law and regulations (e.g., raftles or games of chance will
not be permitted and copyright laws must be complied with).

The advisor to the Student Council will coordinate fundraising activities to prevent duplication
of activities. The advisor will maintain a master calendar of all such activities. There will be only
one fundraising activity scheduled at a given time. Classes, clubs and organizations will propose
fundraisers in June prior to the new school year.

Requests for fundraising activities for non-school purposes must be submitted to the
Superintendent for approval at least two weeks before the event.

All monies collected must be accounted for in strict accordance with procedures established to
the Business Office. Any class, club or organization which raises money shall be responsible for
any and all expenses incurred.

The purpose of student fundraising activities is to promote the values of cooperation and mutual
support through goal-oriented activities. Therefore, individual class or student club fundraising
activities must be related to specific goals to be developed by the students under the guidance
and direction of the advisor. Monies earned in connection with fundraising activities must accrue
to the class or club as a whole and are not to be recorded or identified in any way as specific to
individual students except for classes, clubs or organizations that have a Board-approved
overnight trip. Classes, clubs or organizations that have a Board-approved overnight trip may
designate two fundraisers per year to be recorded specific to each individual with those funds
being directly applied to offset costs of the overnight trip.



Warsaw Central School District

Home of the Tigers Policy Manual

In order to promote the value of mutual cooperation, advisors are to encourage student
participation in fundraising activities. The advisor, in collaboration with the students, will define
acceptable levels of participation in these activities.

These standards are to take into account individual differences among students in their ability to
engage in fundraising activities.

New York State constitution, Article 8. Section 1
Education Law Section 414
8 NYCRR Section 19.6

Refer also to Policy #3271 — Solicitation of Charitable Donations {rom School Children

Adopted: 7/7/09, Revised: 6/26/18, 6/8/21, 9/12/23



Dear Board of Education,

I am writing for your approval to allow one member of the FFA club to travel to Syracuse, New
York on August 30-31, 2023. The Student will be participating in the Dairy Handlers Career
Development event at the New York State Fair. This opportunity would give the student more
experience handling dairy cattle as well as the ability to help our younger less experienced
members understand what this competition is about. She is an experienced dairy handler and
placed 3rd at this year's county fair. Next year we would like to develop a team to go for this
contest.

Thank you for your time and consideration.

Sincerely,

Rick Ellis



Warsaw Central School District 8461

Student Overnight Trip Request form
(to be submitted with trip proposal)

Group or Organization Requesting Trip FFA

Trip Proposal for Board of Education:

Trip to:___ Syracuse, NY

Dates:_ 8/30-8/31/2023

Anticipated # of Students attending (Total): 1

# of Males 0 # of Females 1
Anticipated # of Chaperones attending (Total): il

# of Males 0 # of Females 1
Anticipated Cost Per Participant: $ $0.00

Proposed Method of Transportation: __ School Van

Rationale for Trip: _Dairy Handlers Career Development event at the New York State Fair___

Final Information: (to be submitted at least 1 week prior to trip.)

Trip to:

Dates:

# of Students attending (Total):

# of Males # of Females

# of Chaperones attending (Total):

# of Males # of Females

Cost Per Participant: $

Method of Transportation:




To: Board of Education

From: Rick Ellis
Re: Obsolete Library
Date: 9/12/2023

Please see Mr. Lloyd’s memo declaring library books obsolete. Mr. Lloyd is thoughtful in his approach
with keeping the library books up to date and relevant to our students. Thank you for your time and
consideration in this matter.

Sincerely,

Rick



August 30, 2023
Memo to Board of Education
Middle High School Library - Request to surplus outdated library books

To be relevant, a library must adapt with the time and to the interests of the readers.
Librarians must monitor the collection and review titles periodically to assess content,
quality, condition, interest level, and readership. Based on this review, worn materials
may be replaced and titles that are outdated, of inferior quality, or with no readership
must be removed to make space for newer titles.

In the case of nonfiction, the shift from print to digital information has continued and, in
addition to content and condition issues, many books are no longer relevant in format. In
contrast, nationwide readership of narrative nonfiction has increased and our library is
striving to support that increase with a growing collection of memoirs and other
high-interest narrative nonfiction.

Last spring, | reviewed almost the entire nonfiction collection. Using the criteria described
above, | pulled almost 2,000 nonfiction books from our shelves (plus 20 fiction titles).

e None of these books is less than nine years old; the newest removals were
published in 2014.

e The oldest books removed were published in the 1950's with over 400 purchased
1990 or earlier,

e Over 1,600 (82%) were published before our senior class was born, and almost
2000 (99%) were published before our 6th graders were born.

e The average age of nonfiction removed is 1997 and the median age is 1998.

A complete list of titles pulled from our shelves is attached to this explanation. Groups of
teachers were contacted last spring to assist with the weeding process and to take books
that they felt may still be relevant in classrooms despite loss of relevance as library
books. | pulled additional materials that | believe have relevance in various classrooms
which | will offer to teachers as school begins this fall. All other books on these lists are
in boxes in the library awaiting disposal.

An additional goal of this aggressive weeding project was to create space on our shelves
to accommodate a special section of lower level fiction books curated especially for
emergent readers who enjoy graphic novels but are overwhelmed by the genre sorted
shelves of fiction with varying reading and maturity levels. This project is ongoing.

Thank you for your support in this matter.
Greg Lloyd
Middle / High School Librarian



Deleted Date  Title

6/14/2023 Don't sing before breakfast, don't sleep in the moonkght Perl, Lila,

6/14/2023 The encyclopedia of monsters

6/14/2023 Unsolved celebrity mysteries

6/28/2023 Are you afraid yet? : the science behind scary stuff
6/14/2023 UFOs

6/28/2023 Monsters, beasts, and demons in America
6/14/2023 The dangers of online predaters
6/14/2023 Dear Hacker : letters to the editor of 2600
6/14/2023 Computer animation

6/14/2023 Blogging for teens

6/14/2021 YouTube : the company and its founders
6/14/2023 Wikipedia : the company and its founders
6/28/1023 Why do clocks run clockwise?

6/28/2023 Guinness World Records, 2014

6/28/2023 Guinness World Records, 2015

6/14/2023 Guinness World Records, 2014

6/28/2023 The dangerous book for boys

6/28/2023 One million things : a visual encyclopedia
6/28/2023 Ripley's believe it or not! : enter if you dare
6/28/2023 World of the weird

6/28/2023 The world book encyclopedia.

6/28/2023 Scholastic book of firsts

6/28/2023 Guinness world records. Fearless feats : incredible recors Calkhoven, Laurie.

6/28/2023 Book of world records, 2009

6/28/2023 Wonders of Science.

6/28/2023 Animal Antics.

6/28/2023 Guinness world records. To the extreme

6/14/2023 Trivia lover's lists of nearly everything in the universe : 5 edited by Barbara Ann Kipf IS8N: 978-0-375-
6/28/2023 Guinness world records. Wild lives : outrageous animal § compiled by Dina Anastasic ISBN:

6/14/2023 Guinness world records. Incredible collection.
6/28/2023 Nat Geo amating

6/14/2023 More Big Book of Questions & Answers.

6/14/2023 Muckrakers : how Ida Tarbell, Uptan Sinclair, and Lincalr Bausum, Ann,

6/14/2023 Sports broadcasting

6/14/2023 Whatcha mean, what's a zine? : the art of making zines : Todd, Mark, 1970

6/14/2023 Joseph Pulitzer and the New York World
6/14/2023 The Golden Age of the newspaper
6/28/2023 The Darwin awards : evolution in action

6/14/2023 Today | will : a year of quotes, notes, and promises to my Spinelli, Eileen.

6/14/2023 Parapsychology : the controversial science
6/14/2023 Real-life X-files : investigating the paranormal
6/14/2023 The encyclopedia of ghosts

6/14/2023 Fairies

6/28/2023 Haunted caves

6/28/1023 Eeric inns

6/28/2023 Ghost towns

6/28/2023 Haunted hotels

6/28/2023 Creepy castles

6/28/2023 Dark labyrinths

6/28/1023 Cursed grounds

6/28/2023 Spooky cemeteries

6/28/2023 Monstrous morgues of the past
6/28/2023 Shuttered horror hospitals

6/28/2023 Dark mansions

6/28/2023 Haunted houses

6/14/2023 The devil in the shape of a woman : witcheralt in colonia 1940-,
6/21/2023 In the devil's snare : the Salem witcheraft erisis of 1692 Norten, Mary Beth

6/14/2023 The history of witcheraft

6/14/2023 APA concise dictionary of psychalogy.
6/28/2023 Sigmund Freud : pioneer of the mind
6/14/2023 Experimenting with illusions

6/14/2023 Qut of control : how to handle anger--yours and everyan DiCansiglio, John.

6/14/2023 Emotions

6/14/2023 Frequently asked questions about jealousy
6/14/2023 10,000 dreams interpreted : a dictionary of dreams
6/14/2023 The Enigma of personality

6/14/2023 Divorce : linding a place

6/14/2023 Coping with aggression

6/14/2023 Cliques, crushes, & true friends : developing healthy rela Harris, Ashley Rae.
6/14/2023 1 did it without thinking : true steries about impulsive de: Hugel, Bob, 1964-

6/14/2023 Straight talk about anxiety and depression
6/14/2023 asked about loneli

00 people, places, and things that w Bellows, Melina Gerosa.
6/14/2023 Infographic guide to life, the universe and everything

Author Standard Number Published Call Number
Rovin, leff.

Southwell, David, 1971-  ISBN: 978-1-40421

O'Meara, Stephen James, 1 ISBN.

Terry O'Neill, book editor. ISBN: 0-

Lew, Kristi. I1SBN:

Sommers, Michael A, 196€ ISBN:
Goldstein, Emmanuel, 195¢ ISBN:

Marcovitz, Hal. I1SBN:
Gosney, John. 1SBN: 1-
Rowell, Rebecca. 1SBN: 978-1.61714

Anderson, Jennifer Joline. ISBN: 978-161714

Feldman, David, 1950- I15BN: 0-06-074092 5
editor-in-chief, Craig Glend 1SBN: 978-1-90884 2013
editor-in-chief, Craig Glend ISBN: 978-1.90884 2014
editor-in-chief, Cralg Glend ISBN: 978-0553-3¢ 2014
Iggulden, Conn. 1S8N: 978-0.06-22( |
Kim Bryan ... et al.]. I1SBN: 978-0-7566-
Tibballs, Geolf 158N: 978-1-8939'
Turner, Tracey. ISBN: 978-1-55407
ISBN: 0-7166-0102 15
I1SBN: 978-0-439-6"
ISBN: 978-0439-7.]

Buckley, James, 1963

Morse, Jeniler Corr,

Ryan-Herndon, Lisa L ISBN: 978-0-439-8(

Eaten, Thamas.

Teitelbaum, Michael

Whitelaw, Nancy.
Douglas, Gearge H., 1934-
Northeutt, Wendy ISBN: 978-0-452-21]
ISON: 978-0-375-8¢
Broughton, Richard §
Nickell, Joe.

by Daniel Cohen.
Hoffman, Nancy, 1955- I1SBN: 1-56006-973

Lunis, Natalie. ISBN: 978-1-61772
Lunis, Natalie. ISBN: 978-1-62724
Parvis, Sarah E
Parvis, Sarah E.
Parvis, Sarah E.

Goodman, Michael E.
Stern, Steven L.
Williams, Dinah
Williams, Dinah.
Williams, Dinah,
Williams, Dinah.
Kallen, Stuart A, 1955-.

I1SBN: 0-375-40709,
Martin, Lois.
I1SBN: 978-1-43330
Reef, Catherine.
Gardner, Rabert, 1929

by the editars of Time-Life
Espejo, Roman, 1977-.
Miller, Gustavus Hindman,
by the editors of Time-Life
Kuehn, Eileen,

Emanuele, Patricia.

I1SBN: 0-7368-0747
1SBN: 0-8239-3360|
1SBN: 978-1-60453
ISBN: 978-0-531-1]

Maloney, Michael. 1S8N: 0-440-21472

6/14/2023 The everything stress management book : practical wayt Adamson, Eve.
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6/28/2023 Romanticism and the rise of history

6/28/2023 Lost cities

6/28/2023 The atlas of Jewish history

6/28/2023 Understanding Jewish History : From Renaissance to the
6/28/2023 Holy war : the Crusades and their impact on today’s wor' Armstrong, Karen
6/28/2023 The crusades Biel, Timothy L
6/28/2023 Crusades Jones, Terry, 1942 ISBN: 0-8160-3275
6/28/2023 The Divine campaigns : timeframe AD 1100-1200 by the editars of Time-Life 1SBN: 0-8094 6433
6/28/2023 The March of Islam : time frame, AD 600-800 by the editors of Time-Life
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6/28/2023 World in arms: AD 1900-1925. 158
6/28/2023 The Nuclear age : TimeFrame AD 1950-1930 by the editors of Time-Life 1SBI
6/18/2023 The way to the western sea : Lewis and Clark across the Lavender, David Sievert, 15 158!
6/28/2023 The discovery of the Titanic Ballard, Robert D. ISBN: 0-446-51385)
6/28/2023 Titanic by Thomas E. Bonsall.
6/28/2023 Lost ships : the discovery and exploratian of the ocean's Bound, Mensun.
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6/28/2023 Last dinner on the Titanic Archbold, Rick, 1950+ 1SBN: 0-7868-6303

6/28/2023 Voyages that changed the world Aughton, Peter, 1940-. ISBN: 1-84724-146

6/28/2023 Atlas of exploration. ISBN: 0-19-521353)

6/28/2023 The history news - explorers lohnstone, Michael. 158 76360314

6/28/2023 The remarkable voyages of Captain Cook Blumberg, Rhoda. 158! 910.941 COO
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6/28/2023 Ferdinand Magellan and the discovery of the world ocea Stefolf, Rebecca, 1951 150
6/28/2023 Magellan and the first veyage around the world Levinson, Nancy Smiler. 158
6/28/2023 National Geographic World Atlas fro Young Explorers.

6/28/2023 Nathanael Greene : military leader Greene, Meg.
6/22/2023 The Taylor Lautner album Carpenter, Amy.
6/28/2023 The Nags of the Confederacy : an illustrated history 1954-.
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Personnel Schedule 560

PRINTED: Monday, September 11, 2023

REVISED
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Category | LastName: Type of Action
First Name:
M.l. or Name:

Cert. Status
FTE/Hours

Certification Area:
Step/Pay

Tenure Area:
Prob. Period/Effective Date

Long-Term Substitute ' '

Position Title: Teacher

Herr Resignation Initial Speech and Language Disabilities NA
Sarah
E NA NA Effective August 31, 2023
%'&)’ Appointment for the 2023-24 Permanent Elementary Education NA
Pamela School Year
A Full-Time Waive 15 days at per dicm rate and Beginning September 11, 2023
start at $300/day covering Elementary Special
Educaton vacancy until a permanent
replacement is found.
[Mentor
Position Title: Formal Mentor
gayfard Appointment for the 2023-24 Professional Music Music Education
Ian School Year
g'aretli Assigned one Mentee (Bernadette  To be. dc?termincd upon completion of  September 1, 2023
Harwood) negotiations.
wtefam Appointment for the 2023-24 Professional Physical Education/Health Education ~ Physical Education/Health
G o School Year
Yo sepﬁ Assigned one Mentee (Kayli To be determined upon completion of  September 1, 2023

...........................................................................................................................................................................................................................................
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|Category | LastName:
.

Type of Action

Cert. Status

Certification Area:

Tenure Area:

First Name: FTE/Hours Step/Pay Prob. Period/Effective Date
M.l. or Name:
Mentor ]
Position Title: Formal Mentor
Miller Appointment for the 2023-24 Professional ELA 7-12 English Education
Sarah School Year
ﬂnge&z Assigned one Mentee (Madeleine  To bc. dcftcnnined upon completion of  September 1, 2023
Moore) negotiations.
®Bauer Appointment for the 2023-24 Permanent School Counselor School Counselor
Michael School Year
A assigned one Mentec (Sandra To be determined upon completion of  September 25, 2023
Swartwout) negotiations.
®Bauer Appointment for the 2023-24 Permanent School Counselor School Counselor
Michiael School Year
A assigned onc Mcntee (Nicole Yeo)  To be determined upon completion of ~ September 1, 2023
negotiations.
Morrissey Appointment for the 2023-24 Professional CHED 1-6 Elementary Education
Nicole School Year
Danielle assigned one Mentec (Makayla To bc_ dt?lennined upon completion of  September 1, 2023
Harper) negotiations.
Nelson Appointment for the 2023-24 Professional SWD 1-6, CHED 1-6 English as a Second Language
Michellz School Year
Renee assigned one Mentee (Nicole To behdgtermined upon completion of  September 1, 2023
Lampke) negotiations.
®lesums Appointment for the 2023-24 Permanent Physical Education Physical Education
(I.mq School Year
VA assigned one Mentee (Carissa To be determined upon completion of ~ September 1, 2023

Plcsums)

negotiations.

...........................................................................................................................................................................................................................................
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Category I LastName: Type of Action
First Name:

M.l. or Name:

Mentor

Cert. Status
FTE/Hours

Certification Area:
Step/Pay

Tenure Area:
Prob. Period/Effective Date

:

Position Title: Formal Mentor

Professional

assigned one Mentce (Katie Tharp)

SWD 1-6, CH ED 1-6

To be determined upon completion of
necgotiations.

English as a Second Language

September 1, 2023

...........................................................................................................................................................................................................................................

Permanent

assigned one Mentce (Keli
Walker)

School Psychologist

To be determined upon completion of
negotiations.

School Psychologist

September 1, 2023

...........................................................................................................................................................................................................................................

Nelson Appointment for the 2023-24
Michelle School Year
Renee
Thomas Appointment for the 2023-24
Erin School Year
w.
Rgmo&fc g\p}foirlll;nent for the 2023-24
chool Year
Nichole
M.

Professional

assigned one Mentce (Christine
Kipfer)

CHED & SWD 1-6 & B-2

To be determined upon completion of
negotiations.

Elementary Education

September 1, 2023

...........................................................................................................................................................................................................................................

Position Title: Informal Mentor

Permanent

assigned one Mentee (Rachel
Allen)

Elementary Education

To be determined upon completion of
negotiations.

Elementary Education

September 1, 2023

...........................................................................................................................................................................................................................................

Hoy Appointment for the 2023-24
. School Year
Rick,
A
Boyer Appointment for the 2023-24
School Year
Sarah
Katherine

Professional

assigned one Mentee (Holly
Hosmer)

CHED/SWD 1-6

‘To be determined upon completion of
negotiations.

Elementary Education

September 1, 2023

...........................................................................................................................................................................................................................................

Board Recommendation Sheet 560

for September 12,2023

REVISED



PRINTED: Monday, September 11, 2023 Page 4 of 9
Category | LastName: Type of Action Cert. Status Certification Area: Tenure Area:

First Name: FTE/Hours Step/Pay Prob. Period/Effective Date
M.l or Name:

Position Title: Informal Mentor

Curcio Appointment for the 2023-24 Permanent Elementary Education Elementary Education
Jacque fine School Year
M. Assigned one Mentec (Janelle To be determined upon completion of  September 1, 2023
Baker) negotiations.

...........................................................................................................................................................................................................................................

Substitute

Position Title: Building Substitute

Fenstermaker Appointment for the 2023-24 Initial Ext Physical Education NA
. School Year
Travis
James Full-time (10 months) $41,000. annually, benefits per September 1, 2023 for the 2023-24
agreement School Year

...........................................................................................................................................................................................................................................

Position Title: Food Servicc Helper

Ash Appointment for the 2023-24 NA NA NA

Cheryl School Year
Margaret NA Per Board Approved Rate September 1, 2023

...........................................................................................................................................................................................................................................

Position Title: School Nurse

Suto Appointment for the 2023-24 License Registered Professional Nurse NA
School Year
Mary
Margaret NA Per Board Approved Rate September 1, 2023
Gorny Appointment for the 2023-24 License LPN NA
. School Year
Jennifer
A NA Per Board Approved Ratc September 1, 2023

...........................................................................................................................................................................................................................................
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Category I LastName: Type of Action Cert. Status Certification Area: Tenure Area:

First Name: FTE/Hours Step/Pay Prob. Period/Effective Date

M.l. or Name:
4

Substitute

Position Title: School Nurse

}[umplire_y Appointment for the 2023-24 License NA
School Year
Kathleen
9 NA Per Board Approved Rate September 1, 2023

Position Title: Teacher

Fultz Appointment for the 2023-24 Permancnt Mathematics, Spanish Mathematics; Spanish
School Year
Ruth Ann
NA Per Board Approved Rate September 1, 2023
Position Title: Tcacher, Assistant, Monilor
Myers Appointment for the 2023-24 None NA NA
. School Year
Kim
M. NA Per Board Approved Rate September 1, 2023
Fisher Appointment for the 2023-24 Permanent Elementary Education NA
School Yecar
Nora
A NA Per Board Approved Rate September 1, 2023
Miller Appointment for the 2023-24 NA NA NA
School Ycar
Grace
Ofivia NA Per Board Approved Rate September 1, 2023

...........................................................................................................................................................................................................................................
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Category I LastName:

First Name:
M.l. or Name:

Substitute o I

Type of Action

Position Title: Teacher, Assistant, Monitor

Cert. Status
FTE/Hours

Certification Area:
Step/Pay

Tenure Area:

Prob. Period/Effective Date

Miller

Appointment for the 2023-24
School Year

NA

NA

Per Board Approved Rate

NA

September 1, 2023

...........................................................................................................................................................................................................................................

Appointment for the 2023-24
School Year

...........................................................................................................................................................................................................................................

Appointment for the 2023-24
School Yecar

September 1, 2023

...........................................................................................................................................................................................................................................

Appointment for the 2023-24
School Year

Per Board Approved Rate

September 1, 2023

...........................................................................................................................................................................................................................................

Vanessa

Appointment for the 2023-24
School Year

Per Board Approved Rate

September 1, 2023

...........................................................................................................................................................................................................................................

Appointment for the 2023-24
School Year
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]Category I LastName: Type of Action Cert. Status Certification Area: Tenure Area:
First Name: FTE/Hours Step/Pay Prob. Period/Effective Date
M.l. or Name:
Support Staff I
R
Position Title: Cleaner
Swanson Appointment (Probationary) None NA NA
Dakota
L Full-Time $14.20/hr with benefits per WSSA Effective retroactive to September 5,
contract 2023, with a 12-month probationary
period per Civil Service Law
Position Title: School Monitor
‘Fenstermal{gr Leave Initial Ext Physical Education NA
Travis
James NA NA September 1, 2023 for the 2023-24
School Year
.‘Musk,opf Resignation None NA NA
Susan
Jane NA NA August 28, 2023
Mcg,‘n- Resignation NA None NA
Leslie
Ann NA NA August 21, 2023
Position Title: Teaching Assistant
Brent Appointment for the 2023-24 Permanent Teaching Assistant Level Three NA
School Year (Probation
Kathryn ( ary)
7 hrs/day $15.04/hour with benefits per WSSA  July 1, 2023 with continuation of a

Joyce

...........................................................................................................................................................................................................................................
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Category I LastName: Type of Action Cert. Status Certification Area: Tenure Area:
First Name: FTE/Hours Step/Pay Prob. Period/Effective Date
M.l. or Name:
Support Staff .
Position Title: Teaching Assistant
Kreutter Appointment for the 2023-24 None None NA
School Year (Probationary)
Jacqueline
ﬂpﬂ[ 7.5 hrs/day $14.50/hour with benefits per WSSA  September 13, 2023, with a four-year
Contract probationary period ending
September 12, 2027, pending
satisfactory completion of APPR
requirements
Teacher

Position Title: Music Teacher (Vocal)

Q)aqﬁ%r Resignation Professional Music Music Education
Susan
E NA NA October 1, 2023
Position Title: School Counselor
Swartwout Appointment (Probationary) Provisional School Counselor School Counselor
Sandra
L. Full-Time Step 11 with benefits per WEA September 25, 2023 with a 4-year
Contract (Prorated for the 2023-24 probationary period ending
School Year) September 24, 2027 (pending
satisfactory completion of APPR
requirements)
Position Title: Social Studies
Salem Leave (Unpaid) Professional Social Studies 7-12 Social Studies Education 7-12
Ethan
NA NA October 16, 2023
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Category ] LastName: Type of Action Cert. Status
First Name: FTE/Hours
M.l. or Name:

Certification Area:
Step/Pay

Tenure Area:
Prob. Period/Effective Date

Therapist .

Position Title: Occupational Therapist

Hubbard Appointment for the 2023-24 License
School Year
Necole
Marie Full-Time

Registered Occupational Therapist

Current hourly rate while providing
OT services outside of contractual
school hours.

NA

September 1, 2023

...........................................................................................................................................................................................................................................
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